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Welcome & Introductions 



Spare the Air Youth January 30, 2013 

Spare the Air Youth Website 

www.SparetheAirYouth.com 

New Pages: 

• Event 

Evaluation 

• Volunteers 
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Programs Database 
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Pilot Program Evaluation 

• Youth Ambassador  

(Cool the Earth) 

• Climate Education (Chabot) 

• SchoolPool Promotion 

• Video Contest  

(Alameda County SR2S) 

• Peer-to-peer bicycle education  

(Ybike) 

• Family program 

(Marin County Bicycle Coalition) 

• Transit Training 

(Bay Area Open Space Council) 
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Pilot Program Evaluation 

• Programmatic gaps 

• Geographic reach 

• Equity 

• Cost effectiveness 

• Ongoing efforts 

• Performance 

objectives: 

– GHG/VMT reductions 

– Improves youth 

awareness 
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Pilot Program Evaluation 
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Peer-to-Peer Program Evaluation 

• Key Takeaways 

– Good job training opportunity 

– Logistical challenges 

– Target underserved groups 

 

• Next Steps: 

– Pursue regional grants for high 

school bike shops 

– MTC High School Internship 

program to host interns 
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Transit Training Evaluation 

• Key Takeaways 

– People did not take initiative 

to post about their trips 

– Need for hands-on training 

and field trip to promote 
independent transit trips 

 

• Next Steps: 

– Hold additional workshops 

– Work with transit agencies to 

develop guidelines for riding 

transit with youth 
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Family Bicycling Workshop 

Evaluation 

• Key Takeaways 

– Addresses parents’ concerns 

– Complements traditional in-school 

model 

– Requires substantial coordination 

 

• Next Steps: 

– Provide regional training and 
support for programs 

– Make handbook available online 
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Climate Education Evaluation 

• Key Takeaways 

– Promotes the Bill Nye Climate Lab  

– School Challenge required 

substantial staff time & resources 

– With discounts, admission may still 
be too expensive for families 

 

• Next Steps: 

– Support climate change 

education at the Center 

– Pursue alternative climate change 

education in classrooms 
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SchoolPool Promotion Evaluation 

• Key Takeaways 
– Promotes existing 511 SchoolPool 

– Requires more sign-ups to be 
effective 

– Parent concerns still a major barrier 

– Consider strategies tested in Marin, 
San Francisco, Palo Alto 

 

• Next Steps: 
– Evaluate SchoolPool and successful 

RideMatching programs in the Bay 
Area and throughout the country to 
determine next steps for 511 
SchoolPool 
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Youth Ambassador Program 

Evaluation 

• Key Takeaways 

– Established effective program 

– Transportation actions 

challenging 

– Middle school students too young 
for ambassador actions 

 

• Next Steps: 

– Support existing model 

– Seek alternative means of 

engaging youth ambassadors 

around transportation issues 
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Video Contest Evaluation 

• Key Takeaways 

– Final celebration an opportunity 

for students to share projects 

– Lack of interest in PSA format 

– Requires staff assistance with 
videos 

 

• Next Steps: 

– Hold final celebrations to 

celebrate and share efforts 

– Gather & promote videos online, 

such as via YouTube 
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Pilot Program Key Takeaways 

• Currently unmet program needs 

– Transit guidelines and promotion 

– Family bicycling workshop series 

implementation 

– Climate change classroom 
education 
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Spare the Air Youth Phase II 

• $2.2 Million to be programmed in 2013-June 2015 

 

• Spare the Air Youth Phase II Elements: 

– Continue implementing ongoing programs 

– New regional efforts 

– Spare the Air Youth Grants 
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Phase II Ongoing Projects 

• Translation Services 

• Incentive program 

• Quarterly TAC meetings  

• Website updates and content 

• Program oversight and evaluation 
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Media Campaign 

• Objective: 

– To promote SR2S and increase 

awareness of Spare the Air Youth 

by publicizing successes and by 

sending people to the website. 

 

• Program Elements: 

– Success stories for press releases, 
newspapers, e-news, websites 

– Profiles of families who ride 

– YouTube channel 

– Safe Routes to School baseline 
evaluation report 
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Videos and Guidebooks 

• Objective: 

– To develop resources that support 

and help implement SR2S activities. 

 

• Program Elements: 

–  Videos about program benefits will 

be targeted to parents, teachers, 

and elected officials to encourage 
participation 

– Guidebooks will help program 

providers, teachers, and parents 

implement activities and events.  
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Videos and Guidebooks 

• Potential Guidebook topics: 

– Why walk, bike, take transit, or carpool 

– Walking school buses and bike trains 

– Family bike rides 

– SchoolPool Tool 

– Walk audits 

– Climate/Green Clubs 

– Transit education 

– Bike swaps and fitting 

– Walk audits/walking route maps 

– Back to school information 
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Youth Transportation Summit 

• Objective: 

– To bring high school students together to showcase their 

transportation efforts, to build momentum for high school 

programs, and to engage program providers around high 

school transportation issues. 

 

• Program Elements: 

– Planning Subcommittee 

– Tentative date: Saturday, Nov 2nd, 2013 

– Call for presentations Summer 2013 

– Keynote speaker: TBD 

– Youth poster sessions 
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Spare the Air Youth Internship 

• Objective: 

– To educate high school students about bicycle advocacy 

and Safe Routes to School work through a summertime 

internship program with their local bicycle coalition. 

 

• Program Elements: 

– Interns hired through MTC’s High School Internship program 

– Develop activities/expectations with bicycle coalition staff 

– Coordinate group activities with all interns and staff 
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SchoolPool Tool Enhancements 

• Objective: 

– To support MTC’s 511 SchoolPool and evaluate the tool, 

considering program effectiveness , outreach strategies, 

and potential enhancements, if needed, for further 

success encouraging non-single student car trips. 

 

• Program Elements: 

– Continued coordination 

– Evaluation , including user survey 

– Research effective strategies in other communities 

– Consider enhancements to SchoolPool model 
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Proposed Spare the Air Youth 

Grant Program 

• BikeMobile Expansion 

• High School Bike Shops 

• Mobile Classroom/Exhibit 

• Family Bicycling Workshops  

• Transit Training and/or Outreach 

• Wild Card Category 
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BikeMobile Expansion 

• Objective: 

– To expand the successful Alameda County BikeMobile 

program to bring bicycle repair and bike safety 

instruction to students around the Bay Area at their 

schools and in their communities. 

• Program Elements: 

– Procurement and customization of 

vehicles 

– Development, planning, and 

coordination 

– Direct service teaching and fixing 
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High School Bike Shops 

• Objective: 

– To increase high school students’ 

knowledge of bicycle repair and 

bicycle safety, and to encourage 

bicycling at schools. 

 

• Program Elements: 

– Curriculum guidance 

– Micro grants for bike shop setup 

and teacher incentives 

– Ongoing coordination and 

guidance 
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Mobile Classroom/Exhibit 

• Objective: 

– To develop a climate change and transportation 

curriculum to bring the curriculum to classes throughout the 

Bay Area. 

 

• Program Elements: 

– Curriculum development 

– Vehicle procurement 

– Offer curriculum at schools 
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Family Bicycling Workshops  

• Objective: 

– To increase parents’ comfort 

with allowing their children to 

bicycle and to encourage 

families to bicycle together. 

 

 

• Program Elements: 

– Program provider training 

and assistance 

– Workshop implementation 
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Transit Education 

• Objective: 

– To educate middle/high school students about how to use 

transit safely. 

 

• Program Elements: 

– TBD 
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Wildcard Category 

• Objective: 

– To allow programs to propose new innovative efforts to 

reduce emissions due to youth transportation and to 

educate and encourage youth and their families to use 

alternatives to driving alone. 

 

• Program Elements: 

– TBD 
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Next Steps for Phase II Projects  

• Phase II: 2013 – 2015 

 

• Obtain input on proposed grant ideas from TAC by 
Friday, February 8 

 

• Working group to create program budget, selection 
process and timeline 

 

• Review with MTC and (potentially) Air District Executive 
Office 

 

• Request approval from MTC Programming and 
Allocations Committee 

 


